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Subject: Using Local Resources to Bring People and Communities 

Together to achieve positive change: strengths-based 
approaches training for Oldham Cares Workforce, 
balance of funding request  

  
Report Author: Debra Ward, Programme Manager 
  
 

 
 
 
Reason for the decision: To approve the balance of funding to design and 

deliver strengths-based training for Oldham Cares 
workforce.  

  

Summary: Commissioning Partnership Board approved the 
approach for strengths-based training for the Oldham 
Cares workforce September 2019. 
 
We are progressing the procurement and are 
returning to Commissioning Partnership Board to 
seek approval for the balance of funding from the 
Transformation Fund.  
 

  

What are the alternative option(s) to 
be considered? Please give the 

Option 1 – seek funding from partners across the 
Alliance  



 

reason(s) for recommendation(s):  Alternative funding from Alliance partners was 
considered, but unfortunately it hasn’t proved to be a 
viable option.  
 
Option 2 – approve the balance of funding from the 
Transformation Fund 
Fund the balance of funding requirements from the 
Transformation Fund.  

  
Recommendation(s): The Commissioning Partnership Board is 

recommended to approve Option 2 to approve the 
balance of funding from the Transformation Fund. 

  

Implications: 
 

 

What are the financial implications? 
 

After a process of soft market testing and the recent 
procurement exercise, the cost of commissioning of 
training has been estimated. 
 
In addition to commissioning the training from an 
external provider, a project manager will be recruited 
to run the scheme.  
 
This report seeks approval for the shortfall to be 
funded from Transformation Fund monies. 
 
In the paper that was presented to CPB in January 
(Investment Review – Transformation Fund 2019/20 
– 2020/21), slippage was identified. A list of proposed 
schemes was included in the paper based on 
forecasts to the end of November, but the decision of 
the CPB was to request further information to be 
provided on the merits of each scheme. Included in 
the list of schemes was a request of funding for 
Strength Based Approach Training. 
  
A detailed review of both existing and proposed new 
schemes is underway, which is highlighting savings 
available in some of the schemes, but additional 
funding requirements for others from Transformation 
Funds.  
 
Gioia Morrison, Finance Manager, Oldham Council 
Karen Ratzeburg, Senior Finance Manager, Oldham 
CCG 
 

What are the procurement 
implications? 

A soft market testing exercise was conducted at the 
pre-procurement stage. On such financial 
considerations a procurement process is undertaken 
in accordance with the Council’s Contract Procedure 
Rules and the Public Contract Regulations 2015. A 
successful provider has now been identified and the 
Commercial Procurement Team will inform the 
successful/unsuccessful providers via formal routes 
once the funding is approved and the contract award 
recommendations are accepted. 
 



 

Mohammad Sharif, Interim Sourcing 
 

What are the legal implications? 
 
 
 

The Council must be mindful of its legal obligations 
under employment law in relation to the creation of a 
two year fixed term post at Grade 8 and in particular 
the implications from an employment point of view in 
relation to possible legal challenges. 
 
Legal Services has no comments to make in relation 
to the request for gap funding to implement the 
proposals in this report.   
 
Elizabeth Cunningham Doyle 
 

What are the Human Resources 
implications? 
 
 

This is a significant commission and the pre-
work/planning that will need to go into this to engage 
and prepare the workforce and organisations to work 
in a different way, is a major undertaking.  This work 
has started but there is much more to do. 
Consideration therefore needs to be given to the lead 
in time for this and the commitment required from 
leadership to front line. This will form part of the co-
design with the successful provider. 

 
There will be a clear implementation plan which will 
include resourcing and sustainability going forward 
for example how we decide who the most appropriate 
people are to be the “trainers” in the train the trainer 
model including release of people to attend training 
and deliver on an ongoing basis. 

 
None of the above prevents us from progressing we 
just need to ensure that due consideration is given to 
enable its success. 

 
Emma Gilmartin, HR Business Partner  
 

Equality and Diversity Impact 
Assessment attached or not required 
because (please give reason) 
 

It is not considered necessary to carry out an EIA as 
the proposed way of working represents accepted 
best practice across health and social care sector 
and is fully in line with the approaches set out in 
legislation such as the Care Act 2014.  
 

What are the property implications 
 

None.  
 

Risks: 
 

There is a risk that if this essential training is not 
provided for Oldham Cares staff, we will not be able 
to deliver appropriate care and support within the 
model of care outlined in the refreshed Locality Plan.  

 

 
Has the relevant Legal Officer confirmed that the recommendations 
within this report are lawful and comply with the Council’s 
Constitution/CCG’s Standing Orders? 
 

Yes 

Has the relevant Finance Officer confirmed that any expenditure 
referred to within this report is consistent with the S.75 budget? 

Yes 



 

 
Are any of the recommendations within this report contrary to the 
Policy Framework of the Council/CCG? 

No 

 
 
Reason(s) for exemption from 
publication: 
 

 
3. Information relating to the financial or business 
affairs of any particular person including the Council  
 
 

 

 

Reason why this Is a Key Decision  
 
 

The Local Authority/Clinical Commissioning Group 
incurring expenditure or the making of savings 
which are, significant (over £250k) having regard to 
the S.75 budget for the service or function to which 
the decision relates.  
 
The Key Decision made as a result of this report 
will be published within 48 hours and cannot be 
actioned until five working days have elapsed 
from the publication date of the decision, i.e. before 
5 March 2020, unless exempt from call-in. 
 
Rule 13:  Rule 13 of the Constitution has been 
sought and agreed by the Chair of the Overview 
and Scrutiny Board. 

 
 
 
 
 
 
List of Background Papers under Section 100D of the Local Government Act 1972: 
 

Title Available from 

Using Local Resources to Bring People 
and Communities Together to achieve 
positive change: strengths-based 
approaches training for Oldham Cares 
workforce 

Oldham Council website 
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Date: 
 

13 February 2020 

 
Please list any appendices:- 
 

Appendix number or 
letter 

Description  
 

  



 

 
 

 
 
 
Background: 
 
The Commissioning Partnership Board approved a proposal in September 2019 to procure a 
provider to design and delivery strengths-based approaches training for Oldham cares workforce.  
 
The original paper recognised that engagement with residents/patients/people in Oldham should 
have a more positive narrative which moves Oldham away from the deficit norm which local 
government and health has historically taken.  At GM and nationally the strength/asset-based 
approach is considered best practice given that it is delivering improvement in population health 
and reducing demand on services. 
 
The approved proposal included agreement for basic and in-depth strengths-based approaches 
training be delivered, as appropriate, to the Oldham Cares workforce (approximately 4,730 staff in 
total). 

 

 
Update on procurement: 
 
Informed by soft market testing, a budget has been agreed for commissioning a provider. We have 
gone out with an Invitation to Tender and have moderated tender submissions from 5 potential 
providers. We are in a position to award the contract within budget to a provider based on this 
exercise but would prefer to have full approval of funding ahead of awarding the contract. We are 
keen to appoint the provider in a timely manner, so as to reduce the potential of the preferred 
provider withdrawing their submission. These are the key drivers for seeking approval at this point 
in time.  
 
A Project Manager is being recruited to manage and oversee the delivery of the commissioned 
training. We have advertised the post and received a positive response but cannot proceed to 
appointment until we have confirmed funding.  
 

 
Conclusions: 
 
The Commissioning Partnership Board is recommended to approve Option 2 to approve the 
balance of funding from the Transformation Fund. 


